COMPREHENSIVE VALUE-
CHAIN OF UNHUSK MATURED
COCONUT PROCESSING
DEVELOPMENT PROJECT




EXECUTIVE SUMMARY

This project proposes the establishment of a comprehensive value chain
processing facility for unhusked matured coconut fruits, leveraging 17/

high-value product lines. Capitalizing on the Philippines’ abundant
coconut resources, our initiative aims to optimize economic benefits,
promote sustainability, and empower local communities.



PROJECT OVERVIEW

PROPONENT: Kaagap Agri —Industrial Multipurpose Cooperative (KAAGAPMUCO)
LOCATION: Purok 6, Barangay Hubang, San Francisco, Agusan del Sur
PRODUCT CAPACITY: 19,200,000 kilonuts annually

TOTAL PROJECT COST PER SITE: P3,100,000,000.00

1.1Buildings & Electrical Facilities P310,400,000.00

1.2 Machines & Equipments & Electrical Facilities P436,705,529.00

1.3 Land Acquisition (5 to 7 Hectares) P100,000,000.00

1.4 Working Capital (10 months cycle) P2,252,849,471.00
TOTAL ADMIN/MANAGEMENT SUPPORT FUNDS PER SITE P764,000,000.00
TOTAL INVESTMENT PACKAGE PER SITE P3,864,000,000.00
TOTAL INVESTMENT PACKAGE FOR 2 SITES P7,728,000,000.00
PROJECT ANNUAL INCOME BEFORE TAX P2,511,345,446.00
RETURN ON INVESTMENT (ROI) 81%
INVESTMENT PAYBACK PERIOD 1.23 year
EMPLOYMENT GENERATION P10,034.00
COCONUT FARMERS REGULAR MONTHLY SUPPLIER P6,000.00

BUYING PRICE OF UNHUSKED MATURED COCONUT PER PIECE P22.50
"“OCONUT FARMERS SUPPLIER NEEDED PER MONTH P6,000.00



PRODUCT LINES OF COMPREHENSIVE VALUE-CHA
FOOD & NON-FOOD PRODUCTS & BY-PRODUCTS

e Coco Fiber Board

e Coco Janitorial Service Paraphernalia
e Coco Plant Growth Enhancer

e Coco Activated Carbon

e Coco Charcoal Coffee

e Coco Foliar Fertilizer

e« Coco Massage Ol

e Virgin Coconut Oil Drink (VCO) * Earings & Bracelets
e Pure Coconut Water Mineral Drink e Skin care/ Curd

e Coconut Flour Nutri-Bread

e Coconut Skim Milk

e Coco Biofluel

e Coco Glycerol

e Natural Glue or Adhesive / Tannin
e Insects Repellant / Wood Vinegar




OBJECTIVES

e Maximize coconut fruit utilization.

e Diversify income streams for coconut farmers.

e Promote sustainable agriculture practices.

e Enhance rural livelihoods.

e Contribute to the Philippines’ economic growth.




KEY BENEFITS

e Increase farmers’ income by ninety six thousand pesos (P96,000.00)
from forty eight thousand pesos (P48,000.00) at present (CY 2024)
annually.

e Creation of 10,034 jobs per plant processing site of 19,200,000
kilonuts capacity per year.

e Reduced coconut waste by 99%.

e Improved environmental sustainability.

e Enhanced product competitiveness in domestic and international
markets.




IMPLEMENTATION PLAN

e Phase 1 (6 months): Facility setup, equioment installation, and
training.

e Phase 2 (12 months): Production ramp-up and market
penetration.

e Phase 3 (18 months): Expansion and diversification




COCONUT TREE OF m

“The
Philippines

Natural
Competitve
Advantage”



PROSPECTS & OPPORTUNITIES

Our comprehensive value chain processing facility of
unhusked matured coconut fruit development project will
revolutionize the Philippine coconut industry, ensuring
sustainable growth, improved livelihoods, and enhanced
economic opportunities.




CVCUMCPP-PLANT PERSPE

e Process 80,000 Kilonuts Daily Capacity
Coco Fiber Board,Coco Janitorial Service
Paraphernalia,Coco Plant Growth Enhancer,Coco
Activated Carbon,Coco Charcoal Coffee,Coco
Insect Repellant/ Wood Vinegar,Coco Foliar
Fertilizer,Coco Massage Oil,Virgin Coconut Ol
Drink (VCQO),Pure Coconut Water Mineral Drink,
Coconut Flour Nutri-Bread, Coconut Skim Milk,
Coco Biofluel, Coco Glycerol,Natural Glue or
Adhesive / Tannin, Earings & Bracelets,
Skincare/curd




COCONUT INDUSTRY SITUATION

e 3.6 Million Hectares

e 3.0 Million Registered & Unregistered Coconut Farmers and Farm Workers

e 25 Million Dependents

e 347 Million Coconut Fruit Bearing Trees

e 14.7 Billion Nuts Production Per Year

e 3.22 Billion Dollars Total Export Value

e 2nd World’s Largest Coconut Industry

e Need Massive Fertilization of Coconut Trees to Optimize Productivity

e Scalable Complete Value-Chain of Unhusk Matured Coconut Processing Plant

e Need to Heighten Awareness on the Use and Benefits of Coconut Products &
By-Products

e 60% of Coconut Farmers Remain Poor





































Four Main Coconut Parts Process into Co
Value-Chain of Food & Non- Food Products

HUSK
e Coco Coir Fiber
e Coco Janitorial Service Paraphernalia (ex. brushes)
e Coco Natural Glue or Adhesive / Tannin
e Coco Plant Growth Enhancer

Husk
Shell

Shell & e Coco Activated Carbon

—> o Coco Charcoal Coffee
e Coco Liquefied Smoke/ Wood Vinegar
e Earings & Bracelet

Water

Water
e Virgin Coconut Oil Drink (VCO)
e Pure Coconut Water Mineral Drink

Meat

Meat

 Virgin Coconut Oil (VCO)
e Coco Flour

Coco Skim Milk

Coco Massage Oil

Coco Biofuel

Coco Glycerol
Skincare/Curd
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PRODUCT LINES OF
KAAGAP DEVELOPMENT MULTI-
PURPOSE COOPERATIVE




PRODUCT LINES OF COMPREHENSIVE VALUE-CHAIN OF FOOD &
NON-FOOD PRODUCTS & BY-PRODUCTS

Coco Fiber Board Coco Janitorial Coco Plant Coco Activated

Service Paraphernalia Growth Enhancer Carbon

Coco Charcoal Coffee Skincare/ Curd
Coco Foliar Fertilizer Coco Massage Oil



PRODUCT LINES OF COMPREHENSIVE VALUE-CHAIN FOOD & NON-
FOOD PRODUCTS & BY-PRODUCTS

Virgin Coconut Oil Drink Pure Coconut Water c ¢ Fl
(VCO) Mineral Drink oconut Four Coconut Skim Milk
Nutri -Bread
Insects Repellant /
Natural Glue or Wood Vinegar /
Coco Biofuel Coco Glycerol Adhesive / Tannin Liquified Smokes Earings & Bracelet



PROCESS FLOW CHART OF COMPREHENSIVE VALUE CHAIN PROCESSING OF 19,200,000 NUTS
PER YEAR OF UNHUSK MATURED COCONUT



BENEFITS OF FOOD & NON-FOOD PRODUCTS

1.Health & Wellness
Y» Functional Medicine
- Anti Bacterial
- Anti Viral
- Anti Fungal
- Anti Parasitic
- Anti Oxidant
Y» Food & Nutritive Value
2.Environment
>» Climate Change Mitigant
» Renewable Energy
>» Gas and Water Purifier
Alternative Sustainable Materials for Furniture & Construction Industry (ex. Coco Fiber Board...)
> Reduce Environmental Toxic Footprints

3.Countryside Employment & Wealth Creation
Jobs Generation
> Multiple Products and Multitude Uses
» Foundation of Rural and National Industrialization/ Modernization
» Sustainable Prosperity of Coconut Farmers including their Dependents



MARKET DESTINATIONS

B.INTERNATIONAL MARKET
e United States
e Netherlands

A. DOMESTIC MARKET
e 719 Million Filipinos
e Farmers’ Cooperatives & other Organized Sectors

(National, Regional, Provincial, City/Municipal & : g::‘;‘:‘?‘
Barangay Orgs.) e Japan ’
e Government & Private Offices o Fr:nce
e Private & Public Schools e Malavsia
e Churches e Ira !
e Transport Sector (Land, Sea and Air) :
e UAE
* Malls & Supermarkets e China

o Hotels & Restaurants

e Convenience Stores

e Merchandisers

. Direct Selling- Collaborative Marketing

e South Korea
e Western Europe
e Southeast Asia

e Central Europe

e Africa
e Middle East
e Northeast Asia




NON- TRADITIONAL MARKETING
SYSTEM

- Digital Apps

- Social Media Platforms

- Direct Selling-Collaborative
Marketing



IMPACT OF COMPLETE VALUE-CHAIN OF UN
MATURED COCONUT PROCESSING PROJECT

PRODUCT CAPACITY:
19,200,000 Kilonuts Annually

COMPREHENSIVE

CAPITAL INVESTMENT VALUE-CHAIN REVENUE GENERATED/YEAR

P3,100,000,000.00 OF UNHUSK MATURED P2,511,345,446.00
COCONUT

PROCESSING
PLANT

BENEFITS

acrease farmers’ income by P96,000.00 from P48,000.00 at present (CY 2024) annually
omef 10,034 jobs per plant processing site of 19,200,000 kilonuts capacity per year




INCOME STATEMENT & ROI

ASSUMPTIONS FOR ONE (1) PLANT SITE OF
COMPREHENSIVE VALUE CHAIN PROCESSING FACILITY OF
UNHUSKED MATURED COCONUT FRUIT

10% yearly increase of overhead cost

1,572 Direct Labors 1,572
6,000 Coconut Farmers 6,000
2,428 Merchandizers 2,428
200,000,000 yearly Allocation for 100% Sales quota
Performer Incentive

Admin Staff, 34 personnel 34
Total Personnel given decent income per month 10,034

ROI= AVE . ANNUAL INCOME BEFORE TAX
/ TOTAL PROJECT COST

2,511,345,446.00 / 3,100,000,000.00

ROI = 81%

CPP- TOTAL PROJECT
COST/AVE ANNUAL
INCOME BEFORE TAX

= 3,100,000,000.00 /
2,511,345,446.00

CAPITAL PAYBACK
PERIOD =1.23 YEAR



FINANCIAL REQUIREMENT (ONE SITE)

Processing building 40mx60m (FOOD)
Processing building 45mx60m (non-FOOD)
Admin building 10m x 24m

Utilities Building 12m x 30m

Waste water treatment Facility bldg 20m x 36m
Receiving, Storage & Dehusking bldg 15m x 45m
Genset bldg 5m x 8m

Guardhouse 5m x 8m (2)

Warehouse 20m x 60m (4 units)

Motorpool 20m x30m

Parking Shed type building 20m x 250m

Buildings and Electrical Facilities

Machines & Electrical Facilities

10 Months Cycles Working Capital

Purchase of Processing Land & Site Development
TOTAL PROJECT INVESTMENT COST

Total Jobs Generated

60,000,000
67,500,000
6,000,000
9,000,000
18,000,000
16,075,000
200,000
400,000
96,000,000
12,000,000
25,225,000
310,400,000

310,400,000 154,30
0,000

436,705,529

2,252,894,471

100,000,000

3,100,000,000

10,034



FINANCIAL REQUIREMENT (2 SITES)

Buildings and Electrical Facilities

Machines & Electrical Facilities

10 Months Cycles Working Capital

Purchase of Processing Land & Site
Development

TOTAL PROJECT INVESTMENT COST

Total Jobs Generated

310,400,000

436,705,529

2,252,894,471

100,000,000

3,100,000,000

10,034

X 2 SITES

X 2 SITES

X 2 SITES

X 2 SITES

X 2 SITES

X 2 SITES

620,800,000.00

873,411,058.00

4,505,788,942.00

200,000,000.00

6,200,000,000.00

20,068



DETAILED COMPREHENSIVE VALUE CHAIN PROCESSING
OF UNHUSK MATURED COCONUT FRUIT PLANT (20 DAYS/
MONTH)

SCHEDULRE OF FIXED ASSET ACQUISITION, MONTHLY
DEPRECIATION, MONTHLY PRODUCTION, VOLUME,
SELLING PER UNIT, MONTHLY PROUCTION COST,
MONTHLY SALES, MONTHLY GROSS INCOME, ANNUAL
GROSS INCOME, JOBS GENERATION, TOTAL IVESTMENT
CAPITAL



DETAILED WORK & FINANCIAL PLAN
(FOR ONE SITE PLANT COMPUTATION ONLY)




DETAILED WORK & FINANCIAL PLAN
(FOR ONE SITE PLANT COMPUTATION ONLY)




DETAILED WORK & FINANCIAL PLAN
(FOR ONE SITE PLANT COMPUTATION ONLY)




COMPREHENSIVE VALUE CHAIN OF UNHUSK MATURED
COCONUT FRUIT PROCESSING PLANT

PROJECTED INCOME STATEMENT
10-YEAR PERIOD






PROJECTED INCOME STATEMENT

X 2 SITES
X 2 SITES
X 2 SITES
X 2 SITES
X 2 SITES

X 2 SITES

620,800,000.00
873,411,058.00
4,505,788,942.00
200,000,000.00
6,200,000,000.00

20,068



.

PERMITS,
LICENSES &
CERTIFICATIONS
















Contact Us

><) kaagapmuco@gmail.com

Q@ Purok 6, Hubang, San
Francisco, Agusan del Sur
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